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By Tars Cheema
Thankfully, serious incidents on farms are 
rare. Still, injuries and close-calls should 
give us reason to review how we operate 
on farm, with an intent to prevent all the 
preventable incidents.

A report from Wendy Bennett, AgSafe 
Executive Director, summarized the 
scope of dairy farm injuries from 2016.

2016 Injury Data:
•  Separate injuries resulting in at least 

one day time loss in 2016 equaled 52.

•  These 52 separate injuries resulted in 
2,981 days lost.

•  Of these 52 injuries only 15 were a 
direct result of the actions of a cow.

The injuries were spread across all 
age groups, suggesting that there is 
room for everyone to participate in a 
safety program to help develop safety 
awareness and protocols to minimize 
risk.

Sometimes, accidents are more 

severe with potentially devastating 
outcomes. Following are two articles 
that provide greater detail and insight 
into how accidents can happen and 
what we can do differently to protect 
ourselves, our workers and our 
families.

Body Parts Injured the Most:
Ankle / Toe / Feet = 15 Chest = 4 Shoulder = 2
Wrist / Fingers / Hand = 8 Leg = 3 Elbow = 2
Knee = 4 Head = 3 Back = 2

The Time for Intentional Farm 
Safety is Before the Accident

Two Minutes is Too Long
By Mark Veerman

Sit in traffic and wait for the light to change 
and 30 seconds seem like two minutes. 
Hold your breath for two minutes if you can 
- feels like two minutes doesn’t it?

Two minutes is not so long really. It 
disappears quickly even if you feel 
impatient waiting for something. Answer 
a timed skill testing question to win a 
million bucks – two minutes disappears in 
a heartbeat.

Time is a funny thing. If you have nothing 
to do, time hangs heavy. But if you are a 
farmer or farm worker in almost any season 
there is lots to do and never enough time 
to do it. We rush around trying to get it all 
done before the season ends, or before the 
rain comes.

I remember baling hay in eastern Ontario 
with my Dad many years ago. We would 
push the speed that we were picking up 
the windrow and make that old #12 Massey 
baler work hard. Suddenly there would be 

a big bang as the sheer 
pin would break - hurry 
up! - stand on the 
clutch, disengage the 
PTO, take the tractor 
out of gear, then lower 
the RPM’s. I would get 
to work digging out 
the hay chamber while 
Dad would get a new 
sheer pin installed. 
All the while we would 
be watching the sky 
as the clouds moved 
closer. Occasionally we could smell the 
rain coming.

When you push time (if that is even the right 
way to say it) that is just when doing things 
safely can get tossed out the window. The 
equation of time vs safety is solved for time 
and safety gets a wave goodbye. Hurry up 
and get ’er done!

Recently a custom manure hauling 
operator had to retrieve something that fell 

into the manure tanker 
because it could plug 
the pump. He pulled his 
rig aside and asked the 
farmer nearby to keep 
an eye out while he went 
in to get it. It would only 
take a minute. Anybody 
can hold their breath for 
a minute. It should have 
been fine and 999 times 
out of 1000 it would 
have been. Two minutes 

disappeared.

The farmer was also busy for a couple of 
minutes and when he looked, the custom 
operator had not come out. Two minutes 
disappeared. The famer climbed up to 
find the custom operator unconscious, 
overcome by gases inside the tank. With 
the help of his son and another driver, the 
farmer rescued the unconscious operator. 
After a few short hours in the hospital he 
was sent home to his family.

That operator was my son.

After talking with him, I know that what he 
did, I have done, or at least other things 
almost as dangerous. I am sure that most of 
us have lowered the safety bar and climbed 
over it in a hurry to get things done. There 
is even a country song celebrating it – “I’m 
in a hurry to get things done…”

Rarely will the extra time needed to be 
safe ruin a crop or something similarly 
disastrous - yet the low priority on safety 
could mean a life. Do the math. Where is 
the true disaster? A couple of minutes 
to grab that something in the tank. The 
farmer busy for a couple of minutes. Two 
minutes could be…. forever.

In our family we thank God for the fact that 
many minutes are yet available to our son, 
his wife, and children. We thank the farmer 
for his bravery in going in to rescue him and 
we are so very glad that this one ended with 
no fatalities.

Be safe out there!

Close Calls are a Warning
            By Tadhg O’Leary,  

Regional Safety Advisor, AgSafe

Close calls are more common on 
farms than we’d like to admit. 

You may have had a few 
yourself. Close calls can 

serve as warnings 
that something 

was done 
i m p r o p e r l y 
and it is by 
luck that the 
incident did 
not result in a 
more serious 
o u t c o m e . 
The upside is, 
we can learn 
from close 

calls, whether 
they are our own 

experiences or 
someone else’s.

Recently there was an 
incident on a dairy farm 

involving Hydrogen Sulphide 
(H2S). Anytime liquid manure is 

pumped or agitated it presents a potentially 
serious Hydrogen Sulphide exposure to 
anyone near.

In this case, as reported by WorkSafeBC, a 
worker was operating a manure spreader. 
During the loading process, part of the 
manure loading chute fell into the manure 
spreader tank. The worker drained the 
tank and entered to retrieve the part. He 
succumbed to the effects of H2S exposure 
and fell unconscious while inside the tank. 
Noticing that the operator had not come 

out of the tank, the other workers entered 
the tank to rescue the operator. Emergency 
services attended and the operator was 
transported to hospital.

These tanks should be considered confined 
spaces. Entering such a confined space is 
very dangerous. The worker and the rescuers 
could have lost their lives in this incident. 
Employers must ensure workers do not 
enter any confined spaces without the 
proper training, equipment and permission. 
This incident was a close call that could 
have had devastating consequences for his 
business and his family.

Most of the dairy farmers I talk to have 
their own “close call” stories, those “ah-ha” 
moments that resulted in a lesson learned. 
Many have been farmers all of their lives 
along with their families and they have seen 
changes in the industry to make work safer 
as a result of these stories.

Sharing knowledge, experience 
and insight is how safety practices 
and equipment evolve and improve.  
It’s how workers and farmers learn to 
work safer. Many farmers are educating 
themselves and sharing what they have 
learned with their employees, families 
and each other, so that close calls and 
incidents like toxic gas exposure don’t 
happen as often. As a result, there is a new 
culture of safety happening in agricultural 
workplaces.

Things to think about:
Lead by example and set the tone for 

safety in your operation. Educating your 
team about why safety is important will help 
them understand why certain protocols are 
implemented.

Never assume that an experienced worker 
coming from another farm knows the safety 
protocols on your farm. You know your 
operation best and how you want tasks 
done.

Communicate with young workers. They 
are less experienced and don’t realize the 
hazards associated with the work. Give 
them a good foundation in safety that will 
last a lifetime.

Being safe takes work. Be aware of the 
dangers on your operation – establish the 
safe procedures and ensure everyone is 
mindful of putting a priority on safety. 
Contact AgSafe – we are here to help!

At the end of every day, 
we all want to return home 
safely to our families and 
friends.
Resources:
•  Hydrogen Sulphide Gas Exposure on 

BC Dairy Farms is a quick reference 
pamphlet that will be mailed out to BC’s 
dairy employers.

•  Read or review WorkSafeBC Health and 
Safety for Dairy Farms.

•  Visit www.AgSafeBC.ca for industry 
specific safety information and 
resources.

AgSafe is the health and safety 
association for agricultural 
employers in British Columbia. 
The role of AgSafe safety 
advisors and consultants is 
to provide workplace safety 
education and advice to help 
achieve long-term safety goals.
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The Accident
By Quentin Bruns,  
Hamberlin Holsteins, Mara

June 4th - It was yet another cool overcast 
day in this Spring that refused to turn the 
corner into Summer.

We had recently finished our first cut, 
and as was our tradition, we hauled out 
the seldomly-used brush mower to tidy 
up the field and roadside edges around 
the farm. The heavy-duty, eight-foot-
wide brush mower with two large blades 
was not cutting cleanly, so we decided 
to sharpen the blades. Using a chain to 
attach the 3-point hitch of the mower to 
the front-end loader, we lifted the mower 
so it was perpendicular to the ground. I 
spent about 10-15 minutes sharpening 
the blades with an angle grinder, then 
noticed more damage to the mower 
mechanism and asked my herdsman Dan 
to adjust the loader height so that I could 
get a better angle to inspect the damage. 
 

For whatever reason, it was then that the 
chain came loose, and the mower came 
crashing down on me. Fortunately for 
me, I had been standing close enough to 
the bottom edge of the mower that when 
it fell, I was completely inside the mower 
deck. Had I been standing a couple of 
feet further back, I would either be dead 
or paralyzed.

As it was, the mower knocked me down and 
smashed me into the concrete, breaking 
the left side of my pelvis in four places, and 
cracking three ribs. Dan quickly reattached 
the chain and lifted the mower off of me. My 
wife Daniela and son Quito were also nearby 
and acted swiftly to administer first aid, 
comfort me and keep me from going into 
shock. More serendipity for me, seconds 
after the accident, Jennifer Veldhuisen 
(in her first week on the job for WestGen) 
arrived at the farm. It was Jennifer who 
called 911 while my family tended to me. 
Waiting for the ambulance was a long and 
painful experience - long enough for me to 
have some really dark thoughts.

“Am I going to be able to walk again?”

“Am I going to be able to work again?”

“Is this the last time I will see my wife and son?”

Daniela had done a fantastic job of keeping 
me warm, while Quito tried to keep my 
mind from going into the dark places by 
discussing hockey and soccer.

Once the ambulance arrived, the intensity 
ramped up and the reality of the situation 
intensified. My clothes were cut off and 
I was rolled onto a stretcher. I consider 
myself to have a high tolerance for pain, 
but being moved onto the stretcher was 
by far the worst pain I ever experienced. 
On a scale of 1 to 10, I’d call it an easy 12. It 
felt like I was being torn in half.

The result of this accident was a five-and-
a-half-hour surgery, 12 days in hospital and 
it was capped off with a lengthy recovery 
period. Having said that, there is no doubt 
that I got extremely lucky. Most injuries 
similar to mine involve massive amounts 
of internal bleeding and damage to organs 
like the bladder. I had none. My surgeon’s 

initial prognosis for me was at least two 
months in a wheelchair – I was on crutches 
by the time I left hospital.

By mid July, I was fortunate to be mobile 
enough to drive a car, truck, tractor or 
quad, but was still facing another six 
weeks minimum on crutches.

Lesson learned?
Be more mindful about the inherent risks 
in each situation. Ensure that you and 
your employees are aware of the safest 
way to work on equipment. Have your 
first aid certification up to date and first 
aid kits readily available. Above all (this 
is definitely my weak spot) SLOW DOWN. 
Take the time necessary to handle and 
work on equipment safely. This last point 
needs emphasis. If you are at all like me, 
you're always short on time in the summer. 
When equipment breaks down (as it will), 
you feel the pressure even more and start 
to cut corners in an attempt to save time. 
Don't do it! It's a trap!

As a kid taking the bus to school, I 
remember a sticker our bus driver had 
on his dashboard: The hurrier I go, the 
behinder I get!

A dairy friend recommended I contact 
AgSafe for support. I would encourage 
all producers to work with their AgSafe 
consultant – Chad was an invaluable 
resource for me in navigating the 
paperwork.

It is profoundly obvious how much worse 
this could have turned out. Not everyone is 
lucky enough to have a ‘close-call’ – it might 
be a ‘final-call.’

It’s easy to become complacent when 

we have very few incidents from all the 
possible situations – but it only takes one. 
The only option is prevention. And that 
requires us to put a priority on safety – 
even if we have to slow down a little.

Lastly, I would like to extend a sincere 
thanks to those that helped our family deal 
with the accident. Whether it was help on 
the farm, bringing meals or goodies, or 
much needed emotional assistance, the 
support from our greater community was 
incredible and is truly appreciated. 

Knowing this could have ended much worse, Quentin smiles from his 
hospital room, recovering from extensive surgery to repair his pelvis.

A picture of the brush mower that fell on Quentin.


